

Organizational Development and Change Discussion 2
Based on the results of the leadership style assessment, my style is authoritarian leadership. My concern for tasks which was at 11 points is higher than my concern for people which was at 4 points hence the results. The leadership style focuses on high productivity, which means that employees are motivated through the use of enforced rules and regulations, especially on workers who are new and inexperienced (Zhang & Xie, (2017). 
This leadership style relates to me because it helps in setting clear and direct instructions that need to be followed for a task to produce consistent results, especially in a group that lacks leadership direction. In addition, this style reduces the time required to make decisions, especially when there is an emergency that needs urgent attention since it does not go through different levels of bureaucracy. Because the chain of command is single, the chances of errors occurring are minimal since each team member has clear instructions on what they are expected to do and achieve. 
With the authoritarian leadership style, I would ensure that I set clear and concise policies that are in line with the organization’s vision to ensure efficiency and order. This will help to reduce the chances of errors because everyone will know what they are supposed to deliver. The policies I set will help boost productivity as well because the instructions are clear as there are no uncertainties (Wang & Guan, 2018). I would also create a chain of command by selecting the best leaders and managers to oversee projects and head departments so that employees can know who is in charge. This will allow the workers to know who they can talk to when they need assistance or a set of instruction when working on a project.  
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